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Introducing Opergy

Experts in energy, infrastructure, and climate solutions:
Offshore wind, onshore wind, hydrogen, nuclear, solar, grid
infrastructure, climate technologies, community energy, net zero
and more.

« 30+ staff and associates. Headquartered in East Anglia, with
offices in Scotland, & Wales

« We partner with businesses, governments, and communities to
create and implement innovative plans, technologies, and
sustainable growth strategies for a net zero future.
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Net Zero Pathways

« Community focussed pathways, focussed on
decarbonisation, sustainability, and co-creating a route
map to achieve net zero communities.

* Replicating the success of Net Zero Leiston, itself a first-
of-a-kind programme.

« Collaborative & inclusive approach driven by
communities, highlighting practical, locally relevant
opportunities for decarbonisation.

« Opergy does not set target dates for achieving net zero
or deciding which decarbonisation activities should be
implemented - we empower communities to decide,
based on evidence, facts, and insights on the options.
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Net Zero Pathways

8x Communities and counting.. many more to come..
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Why would we need to know our emissions?

Based on robust evidence, =
we can work with you to identify
the right opportunities for Halesworth
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Why would we need to know our emissions?

Identifying opportunities within Halesworth

Clear understanding of where Halesworth is at today

Allows better decision making - working towards Net Zero 2050

Enables you to decide the path to getting there

+ Meeting the needs and desires of the community

Addressing them can improve:
 Air Quality - reducing air pollution and greenhouse gas emissions
* Energy Efficiency - saving energy and money on bills
* Energy Security - localised generation and storage
* Health and Quality of Living
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How do we calculate the emissions? @

Collection of Verified Datasets

artment Department for é@
P Energy Security Rural Payments
for Transport 2 Net Zero Agency

National Atmospheric
Emissions Inventory
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Halesworth Carbon Baseline
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Transport

Transport - Emissions by Vehicle Type

Lorries Buses & Motorbikes
14.7% 2.7%

There are 3,698 vehicles
registered in Halesworth

Cars produce over 61% of
transport emissions

Out of 2,879 Cars, only 63
(~2%) are electric.

m Buses & Motorbikes = Cars mVans Lorries
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https://www.gov.uk/government/statistical-data-sets/vehicle-licensing-statistics-data-tables
https://www.gov.uk/government/statistical-data-sets/vehicle-licensing-statistics-data-tables
https://www.gov.uk/government/statistical-data-sets/vehicle-licensing-statistics-data-tables

Agriculture

Total Area
(Hectares)

Fallow Land

Grassland

Grass

Non-vegetated or sparsely

vegetated Land ~187

Trees & Trees and scrubs,

short woody plants,

Hedgerows and hedgerows

Winter Barley

Farming Winter Rye

Winter Wheat
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Green Space

Area % of Emissions
(hectares) area (kt CO2e per year)

Land Use

See Buildings for
emission data
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Homes

There are around 2,700 homes in Halesworth A

2,094 homes have Energy Performance Certificates
1,118 (more than 50%) are rated D efficiency or below

1% of homes heated by oil; 82% gas, 177% electric

The ~600 homes without EPCs are likely to be older ‘ \
and less efficient | :
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Non-Domestic e

There are ~300 rateable non-domestic
properties in Halesworth

146 have Energy Performance Certificates

86 (59%) are rated D efficiency or below

EPC Rating Number of Properties
B
C
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Considerations for the workshop

v' Baseline Understanding - Emissions in Key Sectors
v' Assets Insight - Vehicles / Buildings / Land Use

Questions to think about

How can we start to decarbonise our transport?

How can we cut down the miles we currently drive?

Can we plant more trees / create more green spaces?

Can we transition the way we heat our homes?

Can we improve the efficiency of our buildings?

What do we want to do to help Halesworth in the future?
What does Halesworth need? What does Halesworth want?
You can decide how the future of your community will look!

COO0O0DO00D0DO
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Interventions to Consider

Buildings
O Wall Insulation  Air Source Heat Pump

O Roof Insulation  Ground Source Heat Pump

Q Window Replacement 1 Roof-mounted Solar Panels

3 LED Lighting 1 Solar Water Heaters

0 Boiler Replacement 1 Green Roofs

0 Smart Thermostats  Rainwater Harvesting

0 Heat Battery d Community Kitchen
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Interventions to Consider

Green Space Agriculture
dTree Planting dBiochar Application
dRewilding dReduce Tillage
Local Bee-keeping dLow Carbon Farm Vehicles
dPlanting Hedgerows dCommunity Solar
dincreased Allotments L Agri-Voltaics (solar/livestock/farming)

Vertical Farming
dVeg Boxes / Food Clubs
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Interventions to Consider

Transport

Electric Vehicles

Car Share Scheme
E-bike Rental Scheme
dEV Chargers - Fast -250w)
dEV Chargers - Rapid (so-w)
JEV Buses

Digi-go
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Bike Lanes

Bike Hangers
dPedestrianisation
dSmart Traffic Systems
d EV Taxis

 EV Car Hire Scheme
1 Bike Bus

 EV Incentives

O Green Logistics

1 Bike Subsidies
] E-scooters
1 Solar Car Parks



v Public Electric Vehicle Charge Points
v" Electric Vehicle Car Share Scheme

v Energy Efficiency Advice Programme
v" Public Electric Bikes

And we're just getting started..

EV Chargers

Window
Replacements
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How would a full pathway help?

v Baseline Understanding - Emissions in Key Sectors
v' Assets Insight - Vehicles / Buildings / Land Use

Full Net Zero Pathway:

O Extensive stakeholder and community engagement to identify long-
list possible solutions to decarbonise key areas

Choose solutions per action suited to Halesworth's needs / desires
Create the Model the pathway to Net Zero by 2050, if not sooner.
Calculate number or intensity of solutions required

Break down actions into yearly / periodic achievable targets

(I iy W Wy

A full detailed, personalised, collaborative report
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Download the slides here

O

Full Technical Baseline Report
Coming Soon...

Download slides via
the QR code >>>

ot:

Download the slides here

Contact us!
mail@opergy.co.uk
WWWw.opergy.co.uk
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