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Opergy

Group

Creating Opportunity with
Innovation and Energy

We're committed to turning ambitious net zero goals into tangible
realities. We partner with businesses, governments, and communities,
delivering innovative solutions and strategies across key sectors for
sustainable growth and a brighter, greener tomorrow.
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Together, Let's Shape
a Net Zero Future.

opergy.co.uk
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Opergy

The cornerstone of our
group. The original Opergy.
As our primary consultancy,
Opergy Ltd. creates the
foundation of services
essential to our group'’s
mission.

About Us

Our companies

Opergy Group unites specialised
business units focused on delivering
expert services and solutions

across the energy, infrastructure,
engineering, transport, digital, and
low carbon technology sectors.

Our mission is straightforward:

to support your growth with our
comprehensive skills, fostering
sustainable development and
leading innovations for a net zero
future.

Comprising the
Opergy Group are:
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Scotland

Tailored to meet Scotland's
unique needs, our team
based in Edinburgh and
Aberdeen specialises in
serving Scottish businesses
and projects, driving regional
growth and innovation.
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Celtic Sea

Situated in the Southwest,
this unit is dedicated to clean
energy developments in the
Celtic Sea region. It supports
everything from nuclear
energy and floating wind

to hydrogen technologies
and their accompanying
infrastructure.
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Net Zero

Specialising in delivering
comprehensive net zero
solutions, Opergy Net Zero
serves businesses, industry
clusters, governmental
bodies, and communities
with tailored strategies for
sustainable transformation.
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Asia

With our team located in
China, Opergy Asia facilitates
East-West collaboration,
acting as a conduit for

trade, business growth,
innovation, and sustainable
development across
continents.
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Ventures

The investment arm of

our group, focusing on
supporting and funding
new technology startups,
innovative solutions, and
high-growth opportunities
in the clean and low carbon
technology sectors.

Investment Highlights

&continuum

Pioneers in sustainability, Continuum
is at the forefront of recycling wind
turbine blades on an industrial scale,
marking a significant advancement in
renewable energy sustainability.

renewables
connect

Launching in 2024 with a new ed-
tech platform enabling learners to
fast-track their career readiness
with a detailed understanding of
the path to net zero.



Our Services

Opergy: Driving Innovation,
Delivering Results.

At Opergy, we are not just
consultants; we are your strategic
allies in the rapidly evolving sectors
of energy, infrastructure, engineering,
transport, digital, and low carbon
technology. We bring together

the brightest minds from diverse
disciplines, backgrounds, and
experiences to address the critical
challenges you face.

Why Choose Opergy?

Innovative Solutions: Think unconventional. Our
approach is all about breaking the mould to find the
answers you need. \We are here to shake things up
with solutions that are anything but ordinary.

Swift and Attentive Service: We listen first, then
leap into action. Your time is valuable, and our team is
dedicated to responding with speed and precision.

Tangible Outcomes: We are in the business of getting
things done. From fixing what is broken to pioneering
new paths forward, we focus on delivering concrete
results that make a real difference.

Opergy's service offer is designed to support a broad range of
needs, from strategic planning and project development to
innovation management and workforce development. Each

of our service areas is supported by deep industry knowledge

and a commitment to excellence:

Strategy and Finance & Investment

Research Services Project Development

Turning visionary
ideas into executable
projects.

Unlocking insights for Navigating financial
strategic decision- complexities to fuel
making. your projects.

Property,
Business & Supply Infrastructure & Port
Chain Development Services

Innovation to Market

Bridging the gap
between innovation
and commercial
success.

Optimising operations
for peak efficiency.

Crafting spaces that
inspire progress.for
peak efficiency.

GIS and Spatial

Carbon Reduction Mapping People & Skills

Pathways

Revealing Cultivating the talent
opportunities that drives industries
through geospatial forward.
intelligence.

Leading the charge
towards a Net Zero
future.

Your Challenges, Our Mission

Whatever your goal—be it navigating the complexities of the energy transition,
pioneering in digital and low carbon technologies, or reshaping infrastructure and
transport for the future—Opergy stands ready to propel you forward. Let us tackle

the tough problems and seize the opportunities together.



Industry,
Business &
Sector Bodies

\We offer comprehensive
strategic consulting,

from market analysis and
sustainability planning

to navigating regulatory
landscapes, aiming to boost
sector-wide competitiveness
and drive forward the agenda
on green technologies and
practices.
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Our Clients

At Opergy, our collaboration with
a diverse clientele underlines our
commitment to driving innovation,
sustainability, and strategic growth
across various sectors.

Here's a deeper look at
our partnerships and
what we offer to each:

Innovators,
Entrepreneurs,
and Start-Ups

Our support transforms
groundbreaking ideas into
commercial successes,
providing start-ups with access
to vital industry insights,
funding strategies, and market
entry planning to ensure their
innovative solutions make the
maximum impact.
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Central & Local
Government

With a focus on policy advisory,
sustainable urban development,
and infrastructure planning,

we help governmental bodies
achieve their economic and
environmental goals, fostering
public-private partnerships and
community-centric projects.
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Property
Developers

Leveraging our expertise in GIS
and spatial mapping, sustainability
assessments, and market
feasibility studies, we empower
property developers with the data
and strategies needed to create
sustainable and economically
viable projects.

~

)

~

Universities &
Research Bodies

\We bridge the gap between
academic research and

industrial application, facilitating
knowledge transfer, collaborative
research projects, and innovation
commercialisation, ensuring
cutting-edge research finds

its place in solving real-world
challenges.
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Economic
Partnerships

Facilitating regional economic
development through strategic
analysis, we work on enhancing
local economic resilience,
attracting investments, and
promoting innovation clusters,
tailored to the unique needs and
potentials of each region.
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Communities
and charities

Our approach prioritises
social value, engaging with
communities and non-profits
to develop and implement
solutions that address local
challenges, from net zero and
environmental sustainability
projects to skills and workforce
development, enhancing
community well-being and
resilience.
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Our Approach

In every partnership, Opergy brings
a blend of deep industry knowledge,

innovative thinking, and a commitment

to sustainable and practical solutions.
We develop a deep understanding of

the unique challenges and opportunities

each client faces, and we tailor our
approach, accordingly, ensuring that
together, we achieve impactful and
lasting results.
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- E:mail@opergy.co.uk

- opergy.co.uk




